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Agenda

ok . .
Turn engagement into action
4=l (Opportunity List)

@' Build smart audiences (TargetPro)

m’i Read the AMP Dashboard like a story

A Measure cost & ROl yourself
gi (1-minute math)

©. Align PM + MAM + Dealer to execute

l%\\
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Navigating to Opportunity List

CRM

Customers

Opportunity
List
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0‘ 36‘ 11‘14‘6
Today Visits Leads

Activity Appts

CRM Inventory Desking Communications Campaigns Websites VinLens Insights Settings Admin

Dashboard v/ Recent v/ Tasks Calendar Unmatched Inbox (1325) Leads v/ Add Customer Customers v/ Letters

Dealer Dashboard Search
Start date End date
Sold Customers
1000172025 x 8 | 10257202 x B
Lead type User Recent Opportunities
All v ‘ ‘ Al -
‘ Recently Contacted a=h

Not Recently Contacted

Lease Prospects

Advanced Search

Target

Potential Duplicate Customers

Customer Change History

Customer Data Transfer

~ Opportunity List



Showing the Opportunity List
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Viewing a Customer on the List
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avigating to Target

CoxX AUTOMOTIVE 353 VinSolutions

VinSolutions
by Cox Autemotive m 0 36 1 1 1 4 G
Today Visits Activity Leads Appts
( : R M CRM Inventory Desking Communications Campaigns Websites VinLens Insights Settings Admin
Dashboard v Recent v Calendar Unmatched Inbox (1325) Add Customer Customers \/ Letters

Dealer Dashboard Search
Start date End date
Sold Customers
‘ 10/01/2025 X B ‘ ‘ 10/25/2025 X B8 ‘
Lead type User Recent Opportunities

C u Sto m e rS ‘ - - ‘ ‘ Al Recently Contacted Refr

Not Recently Contacted
Lease Prospects
Advanced Search

— TG

Potential Duplicate Customers

Target

Customer Change History

Customer Data Transfer

Opportunity List
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Target Dashboard View (List Overview)
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CRM Inventory Desking Ci icati C: i Websites VinLens Insights Settings Admin

Dashboard v Recent \/ Tasks Calendar Unmatched Inbox (1325) -eads Add Customer Customers \/ Letters Links

Dashboard

Financed 30+ months ago & positive equity Lease ends in 6 months or less

Last Service date between 3 and 8 months ago
Dashboard
tem
Equity v
Sales v 8 3
Service v
Unmarketed Unmarketed Unmarketod
Other v (2908 Customers) (60 Customers)

(3653 Customers)
Deal v

Equity v

R Ml Last Service date between 9 and 24 months ago Financed 18+ months ago & more than 10% APR Sold but never serviced
Service v
Vi ager

w

Unmarketed
(313 Customers)

Unmarketed
(15133 Customers)

Unmarketed
(3142 Customers)
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Viewing Customers in the List

Financed 30+ months ago & positive equity
Details

Refresh | Edit
Drag a column header and drop it here to group by that column
Customer Full Name Year Make

Guy Blechinger 2021 RAM
® Guy 5

2021 RAM 1500 1C6SRFU92MN904782

Stock No: R15545 Sold Date:
Deal No: 106393 Term Remaining:
Finance Type: Mo. Payment:
APR:
Selling Price:
» Jeffrey Fourniea 2018 Ram
» John Anderman 2019 Ram
» Kk Final Services 2019 Ram
» Abdulkadir Jabril 2022 Dodge
» Ernie Hooks 2021 Dodge
» GustavWallin 2020 RAM
» Kenneth Neal 2022 RAM
» Mark Perish 2021 RAM
» Dain Campbell 2022 RAM
» Travis Czech 2019 RAM

items per page

n234 5 6 7 8 9 10
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3/22/2021
6

$459
3.14%

$82,745

Model

1500

Estimated Equity:
Estimated Payoff:
Estimated Value:

Estimated Mileage:

2500
2500
2500
Charger
Charger
2500
1500
2500
2500

2500

Contract Date

03-22-2021

10-26-2019

03-18-2020

10-12-2019

09-06-2022

08-23-2021

12-28-2020

11-12-2021

04-24-2021

04-16-2022

05-01-2020

$55,280
$3,140
$58,420

65,971

Contract End Date Est. Equity

04-06-2026 $55,280

service Details

Last RO Date: 4/8/2021

Total Cust. RO Pay:

RO Mileage: 221
11-10-2025 $47,688
04-02-2026 $43,149
10-26-2025 $42,828
09-21-2026 $41,618
09-07-2027 $40,852
12-27-2026 $39,304
11-27-2025 $38,391
05-08-2027 $38,254
04-30-2028 $37,782
05-15-2026 $37,437

Customer Details

Last Contacted: 8/25/2025
H: 7634132504

C: 7634347050

W: 7634981957

Email: guy9@q.com

Term Remaining

6

Export to Excel | Create Campaign
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Building Lists in Target (Mining for Customers)

Edit Target View

View Configuration
Offer Details

Filters

Select which fields you would like to filter on.

Customer Field Filter

Website Est. Equity IGreater than -[ $0
Vehicle Deal -
IGreater than or eq... -[1
Vehicle Service
IMore Than X Month...-lso
Payment Method IContains -[ financ
Owns Vehicle I Is not equal to n[ No
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AMP Dashboard Overview

AMP Marketing Dashboard

o)
MARKETING ACTIVITY OVERVIEW
CUSTOMERS MARKETED TO MESSAGES SENT ENGAGEMENT RATE
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Pt by Inverscony Type

19

Apposramant Count By Status

Back

VISITS

30

Task Count By s

E

'OPPORTUNITIES

142

pporturity Coun By Stanus.

—

Compietsa

Missac

‘SALES DIRECT LEADS

64

Sales Dirwct Leacks By Percantage
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Tasks & Opportunities View

TASKS OPPORTUNITIES
Task Count By Status Opportunity Count By Status
Created Created
Completed
Active
Active
Completed
Dismissed
Missed
Missed
1 | 1 | 1
0 55 110 165 220 v 40 80 120 160

Completed: 99
Created: 209

Completed Pct: 47.4%
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Sales Results View

SALES INFLUENCE

SOLD

14

Sold Count By Inventory Type

V'4

I New
[ Used
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Sales Detail Report - New

Cumemar

CRM Last
Contact Bofare
AMP

111972022
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H2A2024

911612025

Initial AMP Contact.

~  inTimeframe
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Cost Comparison to Other Channels

Cost per Cost per
Engagement/Lead Sale

B s050  $200-$400

Google $200-350 $600-$1,000

PPC
Facebook $1.50-3.00 $400-$800
/Meta Ads
Direct  $20-40 $800-$1,200
Mail

Third-Party $35-50 $750-$1,200

Lead Providers
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HOW TO CALCULATE
AMP ROI IN 3 SIMPLE STEPS

STEP1
Know Your AMP Cost

AMP Monthly Fee = $2,000
That's your total spend.

STEP 2
Pick What You're Measuring

AMP Dashboard

2 1l

=
%
STEP 3

Plug It Into a simple Formula

AMP Cost + Result = Cost per
[Metric)

AMP's ROl is easy to prove — just divide
your monthly cost by your real results.
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Owns the audience Owns accountability
and messaging and task performance

Dealer

Managers

Own follow-up
and closing

AMP succeeds when
we align
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Questions?
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