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ve been doing this for

26 years, and | know
exactly what | want on
my parking lot”

“Risk comes from
not knowing what
you’re doing”

. Warren Buffet, Stock Investor
Earl Watkins, New Car Investor



Buffet vs S&P 500
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Which Line is Earl?
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New Vehicle Stocking & Ordering
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Inventory Management Styles

IVE
Preventing problems
before they arise.

Reacting to
a problem
after it arises.




We have a Problem...

Sales vs. Inventory by Aging Bucket in Millions

) $28.06

) 33%

) $18.61

$15.01

)

: -
12% 14

| $5.01 $3.94

. $2.21
. L o
0-60 Days 61-120 Days 121+ Days

B Retail W Inventory 9% Sold



The New Math of Floor Plan

Average Invoice

Floor Plan Assitance at 1.5%
Prime Interest Rate

30 Day Cost to Hold

60 Day Cost to Hold

90 Day Cost to Hold

120 Day Cost to Hold

150 Day Cost to Hold S418.20 $833.78
180 Day Cost to Hold 501.84 $1,000.53




Sheet1



												2015		2019

										Average Invoice		$33,456		$36,383

										Floor Plan Assitance at 1.5%		$501		$545

										Prime Interest Rate		3%		5.5%

										30 Day Cost to Hold 		$83.64		$166.76

										60 Day Cost to Hold		$167.28		$333.51

										90 Day Cost to Hold		$250.92		$500.27

										120 Day Cost to Hold		$334.56		$667.02

										150 Day Cost to Hold		$418.20		$833.78

										180 Day Cost to Hold		$501.84		$1,000.53






Holding Costs are on the Rise

New Car Floor Plan Expense Trend
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Common New Car Inventory Strategies

1. Hope the problem goes away on it’s own

2. Hope the manufacture gets rid of my
problem with incentives

3. Attack Inventory Problems — and don’t make
those mistakes again



How can New Car
Inventory Managers
Become Inventory
Investment Managers?



BETTER INVENTORY
MANAGEMENT SYSTEMS






TIE PAY PLANS TO
PERFORMANCE
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BETTER INVENTORY
MANAGEMENT SYSTEMS
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Dealers Need the Full Picture

Per Model Summary

Vehicle

2019 Elantra
2019 Sonata
2019 Tucson
2019 Kona

2019 loniq Hybrid

2019 Santa Fe
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Portfolio Management

HIGH VOLUME HIGH VOLUME
FAST TURN SLOW TURN

Sales
Volume

LOW VOLUME LOW VOLUME
FAST TURN SLOW TURN

Speed of Turn



Irrational Asset Management

Stats by Investment Zone

#n §  InStock  #n Avg. Discount (%

W ok Ivesed % Madet MR veregeApe
MoneyMakers 136 $0  412%  379% 92.2% i
BIOSS 60 09%  14% 91.8% 84
Unicorns

Bread &Butter 169  $0  512%  55.2% 90,3% 125
Factory Favors 22 60 6%  54% N3
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PROACTIVE MINDSET
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Identify Problems BEFORE they are Problems

Market Days
» Supply Buckets
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TIE PAY PLANS TO PERFORMANCE
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Pay Plans DRIVE Performance

Typical Pay Plan
Elements

Salary Missing Elements
4.5% of Total Gross ‘ % of Floor Plan Profit
Inventory Turn Bonus

CSI Bonus 10% Curtailment on Aged

Volume Bonus Levels

Retention Bonus
Internet Close Rate Bonus

Sales Team Certification
Bonus



Go Back to your Store and....

1. Ensure you have the Right Data to Manage
your Sizable Investment

2. Tie Comp Plans to Inventory Performance

3. Attack Inventory Problems before they
become Problems
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BOOKS S43K Per Month in Floor Plan Profit

147 149

Only Pay Holding
Expense on 15% of
their Inventory

0-20 31-60 1211280 1814-270
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SPEAKER CONTACT INFO: Rate this session with
Brian Finkelmeyer the Digital Dealer mobile
Senior Director of Conguest I

vAUto app:

Brian.Finkelmeyer@coxautoinc.com (Search “Digital Dealer” in your app
store to download the free app)

yn GET SOCIAL: Share a takeaway from this session using #DD27
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